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1
1.1

Introduction
Background

Storskogen believes that a sensible and well-reasoned approach to sustainability is a prerequisite for the continued growth, development and profitability of the Storskogen Group and
our subsidiaries. Our sustainability work is based on the principles of internationally recognized
and accepted conventions and agreements on the environment, human rights, working condi-

tions and corruption, such as the UN Global Compact, the UN Declaration of Human Rights, the
ILO Declaration on Fundamental Principles and Rights at work and the OECD guidelines for multinational companies.
This policy sets out the principles of how we incorporate sustainability into our business; from

how we consider sustainability factors in our acquisition process, to our expectations on how our
subsidiaries address sustainability. This policy should be read together with Storskogen’s Code of
Conduct, which sets outs the key principles of the Storskogen Group’s responsibility as a company and guides us on how we are expected to operate and act in our daily work.

1.2

Scope

This policy applies to Storskogen Group AB and all operating subsidiaries. ‘Storskogen’ in this policy refers to the Group as a whole, unless otherwise indicated by the context. Group subsidiaries

should adopt this policy and adhere to its contents by also adopting any additional policy documents, processes and tools on a subsidiary level needed to appropriately manage risks and
opportunities relating to the key sustainability factors in their respective businesses, either at
business unit level, or where appropriate, in each operating subsidiary.

1.3

Purpose

The purpose of this policy is to ensure that Storskogen lives up to the expectations of our owners,
customers, employees, potential subsidiaries, government authorities and other external stakeholders on us to manage risks and/or opportunities satisfactorily in the areas of (i) the Environment, (ii) Social Factors, (iii) Personnel, (iv) Respect for Human Rights and (v) Combatting Corruption and Bribery.
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Roles and responsibilities

Storskogen’s organisation has clear roles and areas of responsibility to ensure that our ongoing
sustainability work is as effective as possible.
The following roles are included in Storskogen’s sustainability work:
Role/job title

Responsibility

Board of Directors

and guidelines. The Board of Directors must have at least one meeting a year to address compliance with this policy; review this policy

The Board is responsible for ensuring that the Group has appropriate sustainability measures in place, including adequate policies

and propose possible amendments; and review and approve the
annual sustainability report.

Group CEO

Business area managers

The Group CEO has overall responsibility for implementing the
Group’s sustainability work and is responsible for ensuring that the

Group’s operations are conducted in accordance with this policy. The
Group CEO also ensures that this work is documented and reported to
the Board.

Business area managers are responsible for ensuring that each subsidiary identifies material sustainability factors in their operating envi-
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ronment and that these are addressed and monitored in the company’s strategies and processes.
Boards of subsidiaries

Each subsidiary’s board is responsible for ensuring that the respective

subsidiary has appropriate sustainability measures in place, in accordance with this policy.
The CEOs of subsidiaries are in charge of establishing and implementing appropriate sustainability work for the company, including setting

CEOs of subsidiaries

relevant, quantifiable goals, drawing up and implementing relevant
policy documents and instructions, as well as ensuring that compli-

ance is followed up annually and reported to the respective subsidiary’s board.
Employees
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All employees are responsible for being familiar with, keeping up to
date on and contributing to the compliance of this policy.

Our view of sustainability

3.1

Our business model

3.2

Sustainability in our business model

Storskogen’s business model entails creating good long-term returns by acquiring and operate
profitable businesses with a strong position on their respective market.

With our intention to maintain ownership indefinitely, it is only natural that we consider material
sustainability factors in our ongoing process to identify, analyse, acquire, and develop our companies. We see how major global challenges, such as climate change, scarcer natural resources,
and ensuring good social conditions for a growing population, have prompted a powerful pro-

cess of change in society, resulting in rapid changes in legislation, consumption patterns and
customer preferences. We shall therefore continuously monitor and try to assess how material

sustainability aspects may impact the business models, competitiveness and/or financial position of both potential target companies and existing subsidiaries and ensure that material aspects are addressed and monitored in strategies and processes. Apart from taking responsibility
for our impact on people and the environment, we firmly believe that a sustainable business
model offers attractive future business opportunities. Together with our companies and their
customers, we can develop new and better solutions and products that also have a positive impact on the development of society.
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Sustainability in practice

Storskogen’s subsidiaries form the lion’s share of Storskogen’s business operations and the
Group’s most material sustainability-related risks and opportunities are therefore found in our
subsidiaries.

4.1

Tools in our sustainability work

In addition to this policy, ongoing sustainability measures at a Group level are undertaken with
the support of:
(a) a materiality analysis to identify our most material sustainability related topics and aspects,

(b) Storskogen’s Code of Conduct,

(c) specific guidelines and instructions for specific topics, such as an anti-corruption policy
and gender equality and diversity policy,

(d) Storskogen’s investment policy, and the exclusion criteria describe in Appendix 1,
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(e) our daily work to identify, analyse, acquire and develop companies.

4.2

Focus on material sustainability related topics and aspects

We believe that a well-reasoned approach to sustainability is essential to create long-term value for our stakeholders. For Storskogen this means that we shall ensure that we factor in and
manage material risks, opportunities, and consequences from a financial, environmental and
social point of view in our daily work to identify, analyse, acquire and develop companies.
The term ‘sustainability’ encompasses an increasingly large number of sustainability related

topics and aspects, i.e. different challenges relating to how people and companies affect, and
are affected by, environmental and social development. While there are sustainability related
factors that apply to all our subsidiaries, not all factors are relevant to all types of businesses. A
factor that is material to one company, may be insignificant to another.
To ensure that we focus our resources and strategic decisions on the right sustainability related

factors, Storskogen shall use a materiality analysis to identify the factors regarded as the most
relevant to the Group and the Group’s key stakeholders. A materiality analysis shall consider a

particular factor or topic’s significance for the organization’s economic, environmental, and social impacts and/or its substantive influence on the assessments and decisions of stakeholders.
Our sustainability work shall prioritise factors that are key to our stakeholders and/or are
deemed to have a significant financial, social and/or environmental impact.

The materiality analysis shall be reviewed and discussed annually by Storskogen’s management
to ensure that no new relevant factors or topics have emerged in the Group’s operating environment, or if any factors need to be reprioritised. The internal materiality analysis shall, from
time to time, also be reviewed and validated in dialogue with Storskogen’s key stakeholders and
adjusted where necessary.

In addition to the material sustainability related factors identified at the Group level, there may
be other factors that are material to Storskogen’s respective subsidiaries. The board of each

subsidiary shall therefore ensure that the management, through a process that is appropriate
for the specific company - identifies, addresses, and monitors the sustainability factors that are
material to the company’s business model and stakeholders.
Storskogen has chosen to categorise relevant sustainability related factors into the three areas
that are often used by investors: environmental, social and governance factors (often abbreviated “ESG”).
•

Environmental factors

Storskogen aims to undertake active measures to minimise Storskogen’s direct and indirect
environmental impact. This means that we shall include the environmental perspective in

important decisions and ensure that material environmental factors are addressed and followed up in subsidiaries’ strategies and processes.
Examples of relevant factors in our subsidiaries: environment and climate, resource efficiency, transportation and waste.
•

Social factors

Storskogen’s success is based on being an attractive employer that offers exciting career
and development opportunities in a healthy and safe workplace. Our success is also de-

pendent on good and long-term relations with stakeholders in Storskogen’s operating environment, including government authorities, suppliers and employee organisations.
Storskogen shall ensure good working environments from a physical, mental and social point
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of view. We shall also ensure that we, our subsidiaries, and our partners always act in a way
that respects and protects people’s fundamental freedoms and rights.
Examples of relevant factors in our subsidiaries: attracting and retaining employees, endeavouring to increase gender equality and diversity, processes to safeguard good health and
safety in the workplace, contributing to a thriving local community.
•

Corporate governance and business ethics

Storskogen’s license to operate is conditioned by continued deep trust from customers, employees, owners, potential acquisition targets, local communities around our companies and

any other stakeholders that may be relevant from time to time. Trust is earned through professionalism, integrity and high ethical standards. In practical terms, this means always mak-

ing commercially sound decisions, seeking to deliver the required quality and looking to constantly improve, as well as measuring, following up and communicating our performance in
a transparent and credible manner.

Examples of relevant factors in our subsidiaries: sustainable returns, accurate financial reporting and transparency, business ethics comprising healthy competition, product quality
and customer satisfaction, ensuring a responsible supply chain, digitalisation and effective
anti-corruption measures.

4.3

Sustainability in the acquisition process

Sustainability factors can directly or indirectly affect a company’s sales and/or costs and consequently have a major positive or negative impact on a company’s financial earnings and value.

We believe an increasing number of sustainability factors, which have not previously been
priced in or which – to date - have been wrongly priced, will be more correctly priced over time.
This will strengthen the positive link we see between well thought through measures and strategies to manage key sustainability-related risks and opportunities and a company’s long-term
value and consequent attractiveness as an acquisition. Storskogen shall therefore, to the extent
possible, include an evaluation of material sustainability factors in the short, medium and long

term when identifying, analysing and acquiring companies. This means that we, while analysing
a company, also shall try to understand the company’s material sustainability factors, assess
how they may affect the company’s future business model and ensure that the company has
the ability to manage them satisfactorily over time. Sustainability factors may also come to affect the acquisition process and how agreements, purchase price and closing are structured
and conditioned. We may seek the help of third-party experts on large, complex issues.

Our findings may result in us not investing in a company if we deem the sustainability risks to be
too complex or costly or if we assess that the business model is not or cannot become sustainable in the long term, i.e. if we are not convinced that the company’s offering or actions will be
relevant and attractive enough for customers, employees or society in the future. The analysis
may also result in a higher or lower valuation of the company.
We have also committed not to invest in companies according to our exclusion criteria (see Appendix 1).

4.4

The ongoing sustainability work in our subsidiaries

Storskogen’s overall expectation of all subsidiaries is for them to deliver good operating earnings
by taking business-based, but sustainable, decisions]. This includes:
(a) Continual strategic discussions within management to monitor, identify and act on any
material aspects in the areas of environment, personnel, social factors, human rights
and anti-corruption that are expected to impact the company’s business model, com-
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petitiveness and/or financial position in the short, medium and long term. The findings
and how they affect the company’s strategy should be presented and discussed within

each subsidiary’s board.
(b) Setting relevant and quantifiable targets for the most material sustainability factors and
then implementing initiatives and actions to achieve them. Targets are continually monitored and reported to the respective subsidiary’s board using appropriate performance

indicators.
(c) Establishing and implementing relevant policy documents and instructions that support

the company’s sustainability work. In addition to the policies required by law for certain
types of business, other policies or guidelines may be needed to effectively manage a
company’s material sustainability factors. Compliance should be monitored and reported annually to the respective subsidiary’s board.

(d) In addition, we expect all Group companies to act in accordance with the principles of internationally recognised and accepted conventions and agreements on the environ-

ment, human rights, working conditions and corruption such as the UN Global Compact,
the UN Declaration of Human Rights, the ILO Declaration on Fundamental Principles and
Rights at Work and the OECD Guidelines for Multinational Enterprises. In the event that we
become aware that a subsidiary does not meet this expectation, we will take prompt and

constructive action together with the subsidiary’s management and board to ensure
that the issue is rectified in the best possible manner and that safeguards are put in
place to make sure it does not recur.
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Targets, monitoring and reporting

We shall set relevant goals and targets for Storskogen’s sustainability work and use appropriate

performance indicators to systematically measure, monitor and report the work done and our
progress towards each target. Targets can be set for both the short and long term, but since the

area of sustainability is rapidly evolving, we shall periodically review the relevance of our targets
and adjust them, if needed.
At parent company level, Storskogen produces an annual sustainability report in accordance

with the Swedish Annual Accounts Act. To ensure this information is useful for Storskogen’s
stakeholders, the report shall be drawn up in line with one of the internationally accepted sus-

tainability reporting standards, including related performance indicators. The sustainability report shall be approved by the Board and published alongside the annual report for the same
financial year.
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Contact details

The respective subsidiary CEO is responsible for the general review and implementation of this

policy in its operations. If you have any questions or need further assistance, you are welcome to
contact Amelie Nordin, Head of Sustainability, on +46 (0) 702 11 73 36 or at amelie.nordin@storskogen.com.
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Related documents

• Storskogen's Code of Conduct
• Anti-corruption policy

• Gender equality and diversity policy
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Version history

This policy should be reviewed annually and updated as required.
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